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HISTORY

At a Woodland Group meeting with representativemfthe Blackdown Hills Woodland Association, East
Devon and Blackdown Hills AONB's, the Forestry Comsion and the Neroche Scheme, the discussion
highlighted the need for information on small ptevzawned woodlands, in particular relating to wéael in
the area, suggesting that there was a market anthi supply was unknown. An idea was put forvwhed
there may be a need for a central point were tradl oroducer / owner with limited equipment / knedge
could market timber and cord wood / thinnings maybexchange for logs in return.

BACKGROUND

Apart from the big estates such as the Forestryr@ission and a few others there is a considerabtaiatof
smaller woods. It was felt that this survey sharddcentrate on these woods of less than 50 abbes (
hectares) because they would be less likely toobeercially managed. On the Blackdowns there is
historically a patchwork of small farms and smalldings with most having a piece of woodland or ded
area. There is also a growing number of woods bemght for leisure activities with owners not
experienced in the management of woods but watditgarn about management and the benefits of dme
the resources in their ownership.

THE AIMS OF THE SURVEY

This survey was designed to gather evidence, ascaigsor to a larger proposal for support througikivg it
Local later in the year. The BHWA was conceivedsaipport all those involved in woodland and timber
industries in the Blackdown Hills and surroundimgass, while considering ways the association cém he
woodland owners to manage their woods better andldp a more sustainable and good quality supply o
fire wood. However without this survey it would lealveen impossible to gauge how many owners would be
interested in such an initiative.
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OBJECTIVES

This survey’s objective was to visit a minimum @&f &nd up to a maximum of 50 owners with specific
questions designed to find out the aspirationsyalswoodland owners in the Blackdown Hills. Thetal
now gathered and analysed should be invaluableterchining the willingness or not of the owner$&o
involved in such a scheme. It is hoped that thrsesuwill be of immense use not only to the futpreject
already mentioned but help the long-term econorarehit of the community and make a contribution to
local employment.

THE SURVEY

The survey was carried out in three separate atfeasiorth west end of the Blackdown Hills, thetcainand
the south eastern end, after eliminating the R@tEsind the other woodlands of over 50 acres.eSom
owners however did not want their names to be dediuand some did not want to be involved at alé Th
survey is still of value even if some responsesaanymous. The questions had to be short,12liwital the
questioner spending as much time as the wood owoeld allow, sometimes having to go back

several times to find the owner in. Over 300 mviese covered over the course of three weeks and 58
owners interviewed , with the questions designemdaaimize the information received. One of the mos
surprising things found during the survey was thidtially every farm had a small piece of woodland
somewhere on the farm, but it was decided notdster anything less than 4 acres as it was thoingit
below this it was not sustainable.

Although this is not a scientific survey and isglyrandom it does show up some anomalies whicltbean
seen in the conclusions.

WELLINGTON MONUMENT J GREENSHIERD

John Greenshields 2009



BLACKDOWN WOODLAND J GREENSHIELDS

Questions used in the survey

IS YOUR WOODLAND? WHAT IS THE?

WET SIZE

STEEP MAIN SPECIES
OLDESREE

HAS IT GOT? DO YOuU?

A POND BURN LOGS

GOOD ACCESS CUT YOUR OWN

BAD ACCESS BUY IN

PUBLIC ACCESS

IS YOUR WOQOD? WOULD YOU LIKE TO BE
INFORD OF ANY FUTURE

MANAGED WOOD FUEL GROUP?

GRAZED

CAN WE USE YOUR NAME AND ADDRESS IN THIS SURVEY?
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CONCLUSIONS

46 owners answered all the questions.
It was striking that from the 46 owners 32 burmgdan varying degrees and 28 used their own wood.
Only 13 owners did not burn logs at all.

47 % did not want to be informed of any future wdoel group, the main reason given was

that they were happy as they were! This group imipanade up of the owners that actively manage
their woods and are burning their own logs. It fealse said that we are not talking of large amouohts
fuel . All the 28 own users were only using thel fnavood burners or open fires mainly in the wimiand
only one was using wood as a central heating fuel.

There is a point where woodland is too small fdrssantial amounts of extraction and will only susta
small personal quantities. In our experience of agarg woodland for wood fuel we have come up with a
formula, it makes a difference what type of woodl@ns but most of the woods on the BlackdowndsHil
are mixed and between 50 and 150 years old. Asi@rgkprinciple and leaving out mature trees, jlisining
15 cm diameter and below and dead wooding ,onevatirproduce a quarter to half a tonne per annum
depending on species . So the smaller the woonhire likely that the owners would be interestegbining
some kind of co-op, but they will have negatived fguity in most cases; i.e. they would be payorgnore
logs than they sell.

The average size in this survey was 17 acres, wafiohld produce a minimum of 2 tonnes per year if
managed correctly, and this should sustain avgragate consumption. One woodland owner with a wobd
10 acres uses 2 tonnes per year in one wood bangeone open fire for approx 5.5 months of the ,yaad
has been for the past 15 years! That is sustainable

We have to be careful to resist the urge to extraety piece of fallen wood from our woodland aaddand
dying trees are home to a large range of wildlifeh as bats, birds , insects , fungi etc. Alseeiftake all the
15 cm and below saplings in the first year we hal/e nothing to follow so there will have to bleadance.

It was interesting to find a large number of olees over 200 years with other trees of much laangpation
growing amongst them , suggesting that the youttges were planted or were a consequence of
regeneration .The larger trees being mostly on daues or hedge banks. The survey revealed julrun
50% of the woods had trees in them over 100 yddrsThe main species were not surprisingly Oak Asidl,
with over 50 % coverage and Beech and Hazel just\b25 %, unfortunately there was not time to st
species.

One of the questions concerned access to helpessiag the way forward, with 22 with good access
and 17 with bad access (and some were very badyl\Nevery wood had a pond in it somewhere which
shows the abundance of wildlife habitat in The Btamvn Hills .

If one 4 bedroom house with an up to date (20@@Bdiwood fuel heating uses 12-18 tons of logsypar
using a 16 kW burner, and the cost is £100-£13Qquere that is £1,600 per year .With that calcafathe
house would need in excess of 72 acres, and indEa®n there already are some 70kw boilers whiith w
need 100 tonnes per year which if coming from éistadd woodland will need a minimum of 250 acres to
sustain them!

To sum up it seems in this survey at least thasthallest woods would be the obvious contenders for
a wood fuel group, but because of the size of tivexs®ls they will not have much to offer in the long
term.
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RECOMMENDATIONS

The recommendations here are based on our experérdd years of managing woodland for wood
fuel and the information in this survey.

We suggest that it would be useful to have some &frquality controlled log / wood fuel group,

but that it would have to involve some of the largstates and woodland owners and existing logymerd
and contractors . The small woods have tremendddbfevdiversity so they should not be over eipgd
by gathering every scrap of wood from them ,whicyrhappen if the owners try to achieve too much
extraction.

With nearly half of the woods in this survey havived access for machinery it seems that we wilehiav
turn to the larger woods with good access and guednal tracks . This is not to say that the seralloods
can’t contribute from time to time but they coulok e relied upon for a continuous supply .

There is a danger if such a scheme got off thengtdliat it might step on the toes of the existirmug of log
sellers and contractors no matter how small they &he next step should be to approach someedétiger
existing wood fuel sellers and contractors askirigay are running at full capacity, because ifythee then
there is certainly scope for this scheme. Howelvirely are not then it would be more cost effectivéelp
those log producers and contractors to expand arfthps work together as a group with a co-ordinator

It would not seem to be cost effective to collemtdcwood in small quantities and the lower limit

would be 10 tonnes in a 50 mile radius of the deak it would have to be on the roadside .The @bst
getting it to the road side is usually around £8tpene .The approx cost of wood at the roadsidkiatime
is from £24 per tonne to £30 per tonne with theldgeicost on top usually £6 to £8 a tonne, anditld/be
very costly for someone to set up from scratch.

We think that some sort of group / co op would beywseful but that it must bring in the existing
contractors and larger wood owners as well as limingome smaller woods into management .

This would still keep the character of the smalbdlands on the Blackdowns and help existing
businesses to expand (perhaps this could be #orallee BHWA or linking up with the East Devon
AONB / Silvanus etc).

The best way perhaps in preventing the “over mamagt “ of the smaller woods is to suggest to the
owner that a percentage should not be managectmeayge wildlife, say 20% .

There needs to be some sort of conduit to get actatrs and owners in touch (already some progréhs w
the BHWA web site) but this needs to be expanderthaps with an active co-ordinator .

If contractors join the group they need to be imsavay quality controlled , and also the woodland
owners monitored and advised on the extent of etxdrathat would suit their woodland.

The survey shows that the smallest of woods areléfésr at least only used for small private
fuel supply .

All those involved in Woodlands on the Blackdowfishivill have to think about planting in the very
near future, with the increased pressures from woid burning units we are in danger of losing
some of the resources we have.
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John and the team would very much like to thank althe woodland owners
that took part in this survey and we fully understand why some did not want
their names used.

We would also like to thank the Neroche Scheme , EBlackdown Hills AONB
and the Forestry Commission for their support.

John Greenshields has been farming in the Blackdollenfor over 35 years and
manages 150 acres of woodland in his ownershif2@0dacres for clients.

For the past 15 years the farm has been using wabdrom the farms woodland
to fuel three central heating units using 30 ta@es a year.

He also advises other woodland owners on managaagik&nd for wood fuel as
well as other sustainable fuels.
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